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Church information
Address:

Elmdon Church (known as “the Church in the Park”)
Church Lane, Elmdon Park, Solihull B92 9EJ

Rector:

Revd Toby Crowe
Elmdon Rectory, 86 Tanhouse Farm Road, Solihull B92 9EY

Licensed Readers in 2017:

Robert Dean, Richard Huss, Karen Matthews

Churchwardens:

Cheryl Doyle, Anne Milne

Children’s & Families’ Worker Melody Pearson

The business of the Church is carried out through the Parochial Church Council (PCC). This met
eight times during 2017, including one extraordinary meeting to approve the accounts and one
immediately after the last APCM to appoint PCC officers. The job of the PCC is to co-operate with
the Rector in promoting the mission of the church: pastoral, evangelistic, social, and ecumenical.

PCC members, 2016 - 17
Revd Toby Crowe
Cheryl Doyle
Anne Milne
Christine Arnsby
Patricia Coleman-Taylor
Rob Dean
Chair
Karen Matthews
Synod

Chair
Churchwarden, ex officio member, Deanery Synod
Churchwarden, ex officio member
Deanery Synod, ex officio member, Minutes Secretary
Safeguarding Co-ordinator
Appointed to PCC by 2017 APCM, Deanery Synod, Vice
Appointed to PCC by 2017 APCM, Deanery

Elected Members to serve until APCM in:
2018
2019
Moyra Bate
Alan Doyle (PCC Treasurer)
Alan Carter
Tina Keeling (resigned 2017)
David Cole
Pat Young
Carol Janes (PCC Secretary) Vacancy

Other Officers appointed by the PCC
Electoral Roll Officer
Hall manager (Coppice Road)
Hall manager (Gaydon Road)

2020
Patricia Coleman-Taylor
John Eyles
Richard Salt
Jean Wooding (resigned 2018)

Jean Wooding (resigned January 2018)
Pat Lyons (not a PCC Member)
Joyce Taylor (not a PCC Member)
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Introduction by the Rector
“The time has come. The kingdom of God is near. Repent and believe the good news.”
(Mark 1:15)
Time and again, since I arrived here nearly six years ago, we have grappled together with the
question, ‘What is this church for?’
Indeed, what is any church for? Do we meet every week to give us the things that we like, whether
that be a familiar liturgy, some well-loved old songs or a group of friends that we all hold dear?
Or do we meet to give us the things that we need: the good news again of the Saviour’s love, and
his commission to go out and serve him?
If we believe, as Christians believe, that Christ died on a cross for the sins of the world; that he
rose from the dead and that he’s coming again…
If we believe, as Christians do, that our own lives are marked by sin but that the Saviour is
sinless, and that we need his blood to cover our sins when he comes back in judgement to save
us…
If we believe, as Christians believe, that every human being must take a decision for Christ, and
that the consequences of not doing so are too awful to think about…
Then these things demand our utter obedience: our lives, our hearts, our wallets, our all. ‘Take
up your cross and follow him’ (Mark 8:34).
It is the conviction that we are not there yet, that we are still but a shadow of what God wants us
and calls us to be as church, which motivates all that we do. This is why we have rigorously
examined some of the things that we used to do and, where a discipleship or evangelistic case
could no longer be made for them, we have stopped them. This is why we have started new
things: Open Church, Acorns, Fun & Faith and - soon - our programme of parish visiting.
Some of the choices we have made have been hard. Nobody likes to see the things they have
cherished come to an end. But we are not here to serve ourselves, we have a higher calling - and
anything that gets in the way of it simply has to go. That’s a message for the church, and the
world, to receive. Repent, and believe the good news.
Toby Crowe, Rector

Electoral Roll
Our electoral roll now stands at 113. Over the last year, the PCC has continued to review the names on the
Electoral Roll and has removed the names of people from outside our parish who do not attend the
church. This accounts for six of the removals since the last APCM, and fits with a wider desire for the roll
to reflect the actual membership of the church in Elmdon. Two names have been removed because of
death: we mourn the passing of Joe Harris and Eileen McKenzie. The names of six people who have
moved away have also been removed. Five new names have been added.
Contact: Toby Crowe, acting as Electoral Roll Officer
3

ATTENDANCE
A year of ups and downs
The usual weekly attendance for the parish in 2017 was 115, compared to 124 in 2016, comprising on
average 97 adults and 19 children (in 2016, 107 adults and 17 children).
Average attendance at the main Sunday service at Elmdon Church was 91 (2016: 94) made up of 75 adults
and 16 children (2016: 77 and 17); the change is primarily due to significantly lower attendance at Parade
services, whereas at our regular Holy Communion services the average attendance rose slightly over 2016.
A typical Sunday in 2017 saw an average attendance across all services of 92 (76 adults, 16 children), a
decrease on 2016 (101, comprising 84 adults and 17 children). In addition to the Sunday morning factors
mentioned above, this decrease has been affected by closure of the former Sunday evening BCP and Sunday
afternoon “Prayer Café” services.
From 2015 onwards we have additionally been recording additional data on the numbers of “unique
worshippers” each week, avoiding double-counting of those who attend more than one service. Our data for
2017 indicates an average of 87 unique adults and 18 unique children (2016: 92 and 17), for a weekly
average of 106 individuals (2016: 110).
The introduction of the new “Fun and Faith” and “Acorns” events from October paints a different and more
encouraging picture in the final quarter of the year. In October-December 2017 there were on average 97
unique adults and 33 unique children, a weekly average of 130 individuals. (2016 figures for comparison: 87
adults, 22 children, 109 total.)
Following the ending of the lunch club at Gaydon Road, attendance at the Monday service there has
declined significantly; there has also been a smaller fall in attendance at the Tuesday service at Coppice
Road.
These figures are further analysed below, with figures for 2016 shown in parentheses:

Elmdon Church: Sunday morning
Parade Service
Other non-Eucharistic services
Holy Communion
Baptisms and Thanksgivings*
Elmdon Church: Fun and Faith
(started October 2017)
Elmdon Church: Acorns (Thursday)
(started October 2017)
Elmdon Church: Prayer Café
(ceased end of September 2016)
Elmdon Church: Sunday eve BCP
(ceased February 2017)
Gaydon Road: Mondays
Coppice Road: Tuesdays

Adults
75.1 (77.1)
77.1 (92.7)
61.7 (79.3)
74.2 (72.0)
98.1 (126.0)

Children
15.5 (17.1)
21.4 (27.3)
8.3 (17.2)
13.2 (13.1)
20.9 (24.9)

Total
90.6 (94.2)
98.5 (120.0)
70.0 (96.5)
87.4 (85.1)
119.0 (150.9)

12.0 (0)

8.3 (0)

20.3 (0)

16.0 (0)

14.2 (0)

30.2 (0)

0 (5.5)

0 (0.1)

0 (5.6)

13.0 (12.6)
13.8 (18.7)
9.6 (11.0)

0.0 (0.3)
0.1 (0.2)
0.0 (0.1)

13.0 (12.9)
13.9 (18.9)
9.6 (11.1)

* Baptism services, services at major festivals etc. are excluded from the overall attendance figures.
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THE MISSION OF THE CHURCH
Our church in 2017: review
Our core attendance figures held firm in 2017, but we are aware that even some regular attenders have yet
to make a commitment to Christ, and have therefore yet to become committed and believing members of
the Church. We pray for a fresh outpouring of the Holy Spirit in our community life, evidenced by a
renewed heart and desire for both discipleship and evangelism. How did we do last year?

Discipleship
Preaching
Co-ordinated by Toby Crowe
On Sunday mornings in 2017 we completed four substantial sermon series and began a fifth (which
continues now). We looked at the topic of money, and what our Christian attitude to it should be (January February); we looked at the first letter of John (‘Love Actually’, February - July); we examined Paul’s first
missionary journey (Acts 13 - 14, July - September); and we spoke about what we really mean when we say
‘This is the Word of the Lord’ (‘Listen up’, September - November). In November 2017 we began to work
our way through Mark’s gospel as we have tried to drill down into the basics of our faith: that Jesus is our
Lord and only Saviour, and that we are therefore called to live lives of obedience to him.
During 2017 members of our preaching team took part in a course called ‘Equipped to Preach the Word’. A
follow-up course is now being planned.

Kids in Christ
Co-ordinated by Lesley Huss
Our groups for school-age children and young people run during most of our Holy Communion services.
The sessions focus around Bible teaching and prayer, supported by crafts, games, and discussion. Our aim
is to enable participants to explore the Bible in a way that is age-appropriate, and which takes into account
the increasing number of children and young people with additional needs. We are planning awareness
sessions to look at conditions such as autism and ADHD.
We hope that our groups are configured in such a way that we can get to know the children as individuals,
and incorporate their interests into sessions. Our children of primary-school age, for example, have
reconstructed Bible passages in Lego, Minecraft, role play and sketches. Crafts, drawing and baking have
also been used to explore issues further, or to respond.
Our older group was involved in redecorating the Oak Room last year. Like the previous year’s filming
workshop, the main aim was to foster stronger intergenerational relationships within the church family,
and several adults were involved who are not usually part of the KiC team. One of our young people was
baptised in 2017, and another was confirmed.

Toddlers in Christ
Co-ordinated by Jean Eyles
This group was suspended for much of last year, following the departure of its previous leader for personal
reasons. It started again in the autumn under new management, since when it has catered mostly for very
young toddlers (and their parents). Simple, biblical teaching is taken from ‘Bubbles’, a resource produced
by the Scripture Union. There is lots of fun, story-telling, singing, dancing and acting out of stories, along
with sticking and painting. Learning has mostly been about creation, and the story of Moses and God’s
chosen people.
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Prayer ministry
Co-ordinated by John & Jean Eyles
God has clearly blessed our church through prayer ministry. Prayers have been answered in all manner of
situations, but it is the nature of what we do that we cannot share even when we hear reports of God moving
in power unless direct permission is given.
Prayer ministry is available after every Sunday morning service, though the limited numbers of men
involved have meant that the team mix has sometimes been less than ideal. Numbers of those who come
forwards for prayer are relatively constant at one or two people per service, with these being drawn from
perhaps only 20% of the congregation (at least twice during the year, visitors have asked for prayer as well).
Our ongoing challenges are finding a team that has the right balance, particularly with regard to gender;
and finding ways to encourage an openness of heart within the church, so that many will seek the freedom
of God’s Spirit working in their lives.

Bible study groups
Co-ordinated by Rob Dean
Our Bible study groups meet on Wednesdays and Thursdays (fortnightly), plus our new women’s group that
meets every Tuesday. Around 25 people take part in them regularly, though we continue to pray for more
members of the existing groups, and for more groups to start. Leaders say that they feel encouraged, and
believe that the groups increase their members’ Bible knowledge and spiritual growth, and promote their
fellowship with each other through the Holy Spirit.

Prayer group
Co-ordinated by Rob Dean
Our Prayer Group meets fortnightly on a Monday night for all those who want a regular opportunity to pray
with others. We meet to pray for the needs of the church, the world, and those things requested by church
members and other people. We usually begin our time together with a short biblical exploration and invite
people to pray as led by the Spirit, either openly or quietly. We have also been able to organise Prayer Walks
in the parish throughout the year.

Prayer evening
Co-ordinated by Toby Crowe
Our monthly prayer meeting takes place on the second Tuesday of the month and is an opportunity for all
church members to join together in prayer. We encourage all who consider themselves believing members
of our church to attend, and we expect to see God work among us in power during the course of 2018.

Eco-Church
Co-ordinated by Lesley Huss
Good stewardship of God’s creation is a biblical responsibility, and we are currently working towards an
Eco-Church award. This requires us to address these issues in our worship and teaching, in how we look
after our buildings and land, in how we engage with our local community and in global campaigns, and in
our own personal lifestyles.
The PCC has made a formal commitment to all of these things. Recycled paper is now used for all church A4
printing. The use of environmentally-friendly cleaning products is being discussed with the cleaning teams.
Some church members attended the ‘God’s earth: our mission’ conference in February 2018. Items relating
to care for God’s earth now appear regularly in the prayer sheet and also in Sunday morning intercessions.
One of our Bible study groups has used the study booklet, ‘Rivers of Justice’, looking at issues relating to
justice and the environment. We use fairtrade products wherever possible. Discussions are under way to
form a working party to grow tubs of flowers, fruit and vegetables in the grounds of the church hall on
Coppice Road. We no longer use disposable cups, cutlery or plates for the serving of refreshments at any
church event.
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Evangelism
Christian Basics courses
Co-ordinated by Toby Crowe
In 2017 we continued to offer two regular Christian Basics courses: ‘Start!’ and ‘Christianity Explored’.
Take-up, however, was low despite heavy publicity, particularly at Christmas services in 2016 (which
inevitably raises questions about the effectiveness of these services). We also remain aware that people are
far more likely to attend if invited by a person they already know; so we continue in our desire to see the
church’s own confidence grow in sharing the good news of Jesus with our family, friends, neighbours and
work colleagues.

Knit and Natter
Co-ordinated by Pat Lyons
Knit and Natter is for anyone who likes knitting or would like to learn (although other crafters are also
welcome). The group meets fortnightly at the hall on Coppice Road, and the aim is to provide a place where
gentle evangelism can happen. Like any other activity, its long-term effectiveness will be judged by the
extent to which this evangelism takes place.
Open Church
Co-ordinated by Morris & Sheila Ross
This is our evangelistic event on a Sunday afternoon, when we offer (free) refreshments to visitors and
share our faith with them. It has taken a while to bed down, and some issues remain, but we hope to reach
the point where nobody who comes will leave again without having heard the good news of Jesus Christ
and, perhaps, being confronted with the need to take a decision which will be of eternal significance.

Acorns (since October 2017)
Co-ordinated by Melody Pearson
This is a relaxed and friendly group for babies and toddlers together with their parents, grandparents and
carers, which meets every Thursday morning in term-time. It begins with a time of free play, with a variety
of toys, craft activities and playdough. Drinks and snacks are then served, with hot drinks available for
adults. The group ends with a Bible story and songs. The aim is to develop relationships and facilitate
conversations of faith. We share a Bible passage every week and pray together.
We have been able to develop really good relationships with the families who attend, and hope that people
will feel comfortable coming into our building again. A few families have started to attend our church on
other occasions too.

Fun and Faith (since October 2017)
Co-ordinated by Melody Pearson
This meets on the first Sunday of every month, in the afternoon, and is aimed at children of primary-school
age and their families. We share crafts, songs and a cooked meal (which will be much easier when the
kitchen is refurbished). We focus on a different Bible passage every time, and the craft activities are based
around it.
Our hope is that children and their families will really engage with the gospel and the life of the church. It
gives us an opportunity to develop relationships and then to have faith-filled conversations. It also provides
an event to which children can invite their friends, and a means whereby Acorns families can keep that link
with us when their toddlers ‘graduate’ from Acorns to nursery or school.
Although numbers remain small, there is a regular group of people who come, some of whom do not attend
Elmdon Church at any other time. Our prayer for 2018 is that we will continue to grow in size and that we
will, increasingly, see transitions into Sunday morning services and into other areas of our church’s life.
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THE MISSION OF THE CHURCH
Spiritual and numerical growth: the plan for 2018
We aim to be Bible-focused, Christ-centred, Spirit-led.
Ultimately everything we do as a church has a single purpose, which is to help people know and follow God
better, in his Son Jesus Christ, by the power of his Holy Spirit. When this refers to believers we call it
‘discipleship’ and when it refers to unbelievers we call it ‘evangelism’.
Our faith is biblical, and is firmly anchored in the great truths of God’s justification of sinners by grace,
through faith, and the transforming work of the Holy Spirit, which we hope and expect to see in our own
lives most of all.

Discipleship
If Jesus is truly at the centre of our lives then we will inevitably want to follow him and walk in his ways.
The church will help us to do this.
1. How can we tell that we are doing the right thing? Does a church activity, event, building or other
resource help us, the believers, to know and follow God more, in his Son Jesus Christ, by the power of his
Holy Spirit, as we study the Bible together? Does it focus, and help us to focus, on the great truths of the
Bible: God’s justification of sinners by grace, through faith, and the transforming work of the Holy Spirit?
Does it help us desire and expect to see transformation in our own lives? If not, then its purpose is not
discipleship and it will either fall under the heading of ‘evangelism’ or we should stop or close it.
2. Prayer. We will pray that Elmdon Church will grow in the likeness of Christ, by the power of his Holy
Spirit, and we undertake to embrace transformation. We will pray these things most particularly when we
come together with other Christians in our church groups, services and prayer events. We will also pray for
other believers in our church, that they will know Jesus more and share their faith with others.
3. The Bible. We will teach and model a faith that takes the Scriptures seriously as God’s sufficient and
authoritative word, both in our services and in our smaller groups and encounters with individuals. We will
teach what the Bible says.
4. Christ’s cross. We will put Jesus’s death and resurrection at the centre of our church life and also our
own lives, continually drawing one another back to the truth and promise of these things and challenging
one another when we seem to enthrone something or somebody else.
5. Conversion. We will stress God’s gracious election and calling of his people, and the consequent need
for these people to accept Jesus and follow him for themselves. We will stress the depth of commitment this
involves: accepting transformation within a new set of relationships, with the implications this brings for
things like the giving of time and money, and our desire to love and tell others about Jesus. We will
undertake to come together with God’s people every week unless prevented by very good reason, and to give
at least 10% of our income away both individually and as a church. Our immediate goal, as a church, is to
pay our way without subsidy from others (on the diocesan reckoning, a parish share of £45,000 pa) and to
increase to 10% the proportion of our income that we give to support mission partners elsewhere.
6. Transformation. We will challenge ungodliness and sin at every level, most especially our own, but in a
gentle way (except in the most egregious of cases). We will encourage the sharing of personal reflection and
testimony in our services if this points others to Jesus.
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Our plan for discipleship


Continue developing a biblical and pastorally-informed preaching ministry through
the training and equipping of the preaching team.
o Further instalments of ‘Equipped to Preach the Word’
o Quarterly preachers’ group, to which members bring a sermon they are preparing
o Preparation mentoring
o Regular feedback to preachers from other members of the preaching team
o Weekly congregational ‘reporting time’



Continue developing a biblical and pastorally-informed preaching ministry through
helping the congregation to better ‘open their ears’.
o Regular reminders that we expect to hear God speak through his word, read and preached
o Weekly congregational ‘reporting time’
o Regular sharing in the news slot: ‘In last week’s sermon N reminded us that… What did you
get from the sermon and how has it impacted on you since?’
o Post-service conversations: training church members to ask one another, ‘What did the
sermon say to you today?’
o Bring the Bible more clearly into all our pastoral and other encounters



Continue developing our pastoral engagement with individuals, delivering this in a
more targeted way.
o Provide regular attenders with a ‘spiritual audit’, teasing out any stumbling blocks to fullhearted commitment
o Provision of targeted spiritual support (1, 3 or 5 weeks) for those who are ready and
willing to progress



Continue to help church members discover and use their spiritual gifts of
Christlikeness, discernment, healing, leadership, prophecy, serving and teaching.
o Specific teaching
o Discovery and nurture of these things to form part of the ‘spiritual audit’, outlined above
o Greater recognition of the use of these ministries in services, in the wider church and in the
whole of life



Continue to equip church members for personal evangelism.
o Encourage church members to a greater commitment to, and confidence in, following Jesus
and therefore to making him known
o Model evangelistic conversations in the ‘spiritual audit’ and draw attention to what is
taking place
o Further training as necessary



Resourcing.
o Challenge all groups and activities to provide evidence of fruitfulness, stopping those things
which do not contribute to numerical or spiritual growth
o Start to plan for the closure of the two free-standing church halls in 2021 - 22 and the
possible redevelopment of one of the sites for church use

9

Evangelism
If Jesus is truly at the centre of our lives then we will inevitably want to share the good news of his death
and resurrection with the lost, both in our own lives and through the work of the church.
1. How can we tell that we are doing the right thing? Does a church activity, event, building or other
resource help unbelievers to start following God, in his Son Jesus Christ, by the power of his Holy Spirit, as
we hold the Bible before them? Does it focus on the great truths of the Bible: God’s justification of sinners
by grace, through faith, and the transforming work of the Holy Spirit? If not, then its purpose is not
evangelism and it will either fall under the heading of ‘discipleship’ or we should stop or close it.
2. Prayer. We will pray that Elmdon Church will grow in number and in the likeness of Christ, by the
power of his Holy Spirit, and that many will come to know Jesus here. We undertake to share the good news
ourselves, and not leave evangelism to others. In our church groups, services and prayer events, we will pray
for conversions. We will also pray for other believers in our church, that they will share their faith
generously, and for the lost (especially those known to us), that they will know the risen Christ.
3. The Bible. We will teach and model a faith that takes the Scriptures seriously as God’s sufficient and
authoritative word, both in our services and in our smaller groups and encounters with individuals. We will
teach what the Bible says.
4. Christ’s cross. We will continually draw unbelievers’ attention to the truth of the cross, and challenge
them when they seem to enthrone something or somebody else.
5. Conversion. We will stress God’s gracious election and calling of his people, and the salvation he gives
us in Jesus Christ, in whom sinful human beings are made right with him. We will hold before unbelievers
the absolute need to accept Jesus personally, as Saviour and Lord, with all the joy, peace and love that this
brings. We will warn them of the eternal consequences of not turning to him for mercy and life.
6. Transformation. We will challenge ungodliness and sin at every level, being seen to do so most
particularly in the case of our own sin. Except in the most egregious of cases, this will be done gently!

Our plan for evangelism


Continue to disciple church members so that they grow in their desire to share the
good news with others.
o See ‘Our plans for discipleship in 2018’ above



Continue to equip church members for personal evangelism.
o Encourage church members to a greater commitment to, and confidence in, following Jesus
and therefore to making him known
o Model evangelistic conversations in the ‘spiritual audit’ and draw attention to what is
taking place
o Further training as necessary
o Possibly consolidate and strengthen this through the introduction of parish visiting



Continue to develop the evangelistic role of ‘special’ services and times (especially
Easter, Mothers’ Day, Fathers’ Day, harvest and Christmas), and follow a clearer
pathway from these into other events and, ultimately, the life of the church.
o More effective publicity, including continued use of our website and a developing use of
other social media
o Improve the standard and ‘fit’ of preaching at these services through training and
equipping of the preaching team (see ‘A biblical and pastorally informed preaching
ministry above)
o Deepening knowledge of, and explicit planning for, our intentional ‘evangelism pathway’
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An ‘evangelism pathway’
Initial
contact
Next steps

Personal evangelism, invitations, publicity,
Open Church, occasional offices etc
Personal
conversations

‘Basics’
course
“Special services”
regular services
Acorns
F&F

Regular
attendance
Growing

Regular attendance

Mentoring & exploring more deeply

Conversion

Conversion & commitment

Confidence

Growing confidence



Continue developing a midweek ministry to young children & their families (Acorns).
o Children’s and Families’ Worker to oversee, select and train appropriate volunteers
o Refurbishment of kitchen



Continue developing a Sunday afternoon ministry to children of primary-school age
and their families (Fun & Faith).
o Children’s and Families’ Worker to oversee, select and train appropriate volunteers
o Refurbishment of kitchen



Continue to develop our Sunday afternoon ministry of hospitality (Open Church),
making it more clearly and effectively evangelistic, and following the clearer pathway
from it into other events and, ultimately, the life of the church.
o More effective publicity, including continued use of our website and a developing use of
other social media
o Select volunteers who have a strong Christian faith and who want to share it, encouraging
others not to participate
o Train these volunteers in how to share their faith and then encourage them to do it
o Encourage a deepening knowledge and explicit sharing of our evangelistic pathway
o Refurbishment of the kitchen



Resourcing.
o Challenge all groups and activities to provide evidence of fruitfulness, stopping those things
which do not contribute to numerical or spiritual growth
o Start to plan for the closure of the two free-standing church halls in 2021 - 22 and the
possible redevelopment of one of the sites for church use
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Safeguarding
Under section five of the Safeguarding and Clergy Discipline Measure 2016, all authorised clergy, bishops,
archdeacons, licensed readers and lay workers, churchwardens and PCCs must have ‘due regard’ to
safeguarding guidance issued by the House of Bishops (this includes both policy and practice guidance).
Over the past twelve months the Elmdon PCC has considered in depth its policies and procedures relating
to safeguarding vulnerable individuals attending church and accessing church-led activities. In response to
the requirements of Section five of the Safeguarding and Clergy Discipline Measure 2016, the PCC has
provided:

- an individual with specific responsibility for coordinating safeguarding matters on its behalf
- a working group with terms of reference to consider safeguarding policy and practice on its behalf, and
- an individual to serve on the Diocese of Birmingham Safeguarding Policy Group.
Through the work of its safeguarding working group, the PCC has promoted a positive and inclusive
approach to safeguarding where it is not regarded as the responsibility of others but as the responsibility of
each church member. For all of our volunteers we practice safe recruitment procedures, including DBS
checks for those working with vulnerable groups. All volunteers receive diocesan-approved safeguarding
awareness training and church officers with leadership or specialist responsibilities receive additional
safeguarding training as appropriate to their role.
Safeguarding remains a significant commitment for the PCC who endorse and have adopted the
The Church of England’s six overarching policy commitments of:

- Promoting a safer environment and culture
- Safely recruiting and supporting all those with any responsibility related to children, young people and
-

vulnerable adults within the Church
Responding promptly to every safeguarding concern or allegation
Caring pastorally for victims/survivors of abuse and other affected persons
Caring pastorally for those who are the subject of concerns or allegations of abuse and other affected
persons
Responding to those that may pose a present risk to others.

Contact: Patricia Coleman-Taylor, Safeguarding Co-ordinator

We aim to be Bible-focused, Jesus-centred, Spirit-led.
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Supporting mission elsewhere
The PCC is committed to promoting the mission of the worldwide church and, every year, it appoints a
Mission Support Group to help it in this work. The MSG’s members are currently Rob Dean, Lesley &
Richard Huss, Allan Jones and Elaine Malkin. The group aims to:


Encourage interest in mission elsewhere and share news of our mission partners.



Work to build an understanding of the global church as interdependent and interconnected, with
ourselves and those working overseas seen as partners together in the gospel.



Encourage prayer for our mission partners and, currently, raise funds to support their work.



Raise people's expectations so that support for mission elsewhere is seen not as an add-on "extra" to
our main work in Elmdon, but an integral part of what we do.

The Mission Support Group is continuing to raise funds to support the Asiku family, working for Wycliffe
Bible Translators in Uganda.
This year we celebrated with the Asikus the arrival of God’s Word in the Lunyole, Lugwere and Lugungu
languages. The Asikus sent us a book recounting how the Lugwere translation came about, giving an insight
into some of the challenges behind Bible translation, and the perseverance and patience required. The book
is now available for anyone to borrow from the church library.
Kathryn wrote about “A week in the life of the Asiku family,” which was printed and distributed to our
congregation, giving a real insight into their everyday life.
The Asikus send regular updates, which are forwarded to our intercessors for prayer during church services,
and included in the weekly prayer sheet. We have prayed for the impact of the Lugwere New Testament and
for the safe transport of the New Testament in Lugungu, given the security concerns in that region of
Uganda at the time.
In addition to this, we have continued to partner with Revd Amos Friday, a Crosslinks BEST study partner
also in Uganda, with the PCC contributing from its general funds towards his study costs is studying
theology at Uganda Christian University. This will equip him with further skills in interpretation, teaching,
preaching and leadership, and will enable him to train and teach Biblical interpretation to other ministers
in his diocese.
The MSG and PCC hope to have a combined meeting during 2018, allowing them to have some dedicated
time on thinking through the Bible basis of mission support and working out together how best to move
forwards with this.
Contact: Richard and Lesley Huss.
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Hatchford Brook Churches Together
Hatchford Brook Churches Together (HBCT)
The member churches are Lyndon Methodist Church; the Redeemed Christian Church of God (RCCG);
St Giles’s, Sheldon; St Mary’s, Hobs Moat; St Thomas More; Sheldon Community Church and Elmdon
Church. Some other local churches (such as our friends at Solihull Presbyterian Church) do not participate
in HBCT activities.
The aim of HBCT is to be a visibly united witness of faith in Christ Jesus, to dispel myths and confusion
among outsiders and members caused by our separateness and slight differences in worship style. We seek
to fulfil Christ's command in John 13:35: ‘By this everyone will know that you are my disciples, if you love
one another’. To that end member churches support each other in prayer and other ways in order to win
people for Christ.
Activities included the united service in January and the Women's World Day of Prayer united service.
There is a 'Walk of Witness' on Good Friday (led by Lyndon Methodist Church and Solihull Community
Church), an Easter Sunday Sunrise Service (led by Elmdon Church) and Christmas carols at Sheldon Tesco.
Commitments permitting, the pastors of the various churches meet together for breakfast, discussion,
encouragement and prayer on a monthly basis.
The next meeting will be the Annual General Meeting on 14th June 2018, 7.30 pm at St Mary’s Hobs Moat,
to which all are welcome.
Contact: Christine Arnsby.

We aim to be Bible-focused, Jesus-centred, Spirit-led.
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OUR FINANCES
The PCC is responsible for the church’s finances, though it delegates management of these to the PCC
Treasurer, Alan Doyle.
There are also separate accounts for the two freestanding halls, one managed by the PCC Treasurer and the
other by Tony Shaw on the PCC's behalf. Expenditure from these accounts is approved by the PCC before
work is commissioned, although the PCC does allow small amounts of routine expenditure (e.g. for utility
bills) to be paid by certain officers and appointees without further reference to it. A fabric account for the
parish is overseen by Alan Doyle.

Income
Most of our income comes through stewardship, which includes direct debits, envelope-giving, cheques,
standing orders, covenants, Gift Aid, plate collections and donations. Other sources of income have typically
been wedding and funeral fees, legacies, the fun day and Christmas bazaars and social events.
In 2018, our costs will continue to rise, while we can expect the amount we are subsidised by the Diocese to
decrease over time. The Diocese is also of the view, given that we are in Solihull, that we should move
towards becoming a net contributor to diocesan funds: a view with which the PCC concurs. Even more than
ever, then, we need a continued increase in giving in the years ahead to ensure not only our financial
viability but also that we can bless other churches in more challenging situations than our own.

Fees paid for church work
In 2017, the church paid an organist’s fee for weddings and funerals at which the organ was played. A verger
received a fee for duties carried out at these services, and a sexton was paid a fee for digging plots for the
interment of cremated remains. Members of the choir received a fee for singing at weddings.
Financial Reserves Policy
The Charity endeavours to maintain finances at an appropriate level to facilitate day-to-day activities and
also to finance upkeep of our buildings

We aim to be Bible-focused, Jesus-centred, Spirit-led.
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Annual Report of the Elmdon Parochial Church Council for 2017
INDEPENDENT EXAMINER’S REPORT TO
ELMDON PAROCHIAL CHURCH COUNCIL (THE PCC)

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31
December 2017.

Responsibilities and basis of report
As the charity’s trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act’).

I report in respect of my examination of the charity’s accounts carried out under section 145 of the Act and
in carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:
1.
2.

accounting records were not kept in respect of the charity as required by section 130 of the Act; or
the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

-------------------------------Jeremy Kitson BA FCA
Prime Chartered Accountants
Corner Oak
1 Homer Road
Solihull
B91 3QG
Date: ……………………………………
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ELMDON PAROCHIAL CHURCH COUNCIL
RECEIPTS AND PAYMENTS ACCOUNT - GENERAL FUND
YEAR ENDED 31 DECEMBER 2017
2017
Notes
Receipts
Voluntary Receipts
Planned Giving
Collections and Donations

5

£

45,301
28,936

Receipts from Activities for generating funds
B’ham International Airport Grant
Teas
Sundry Income

1,998
10,629

Receipts from Church Activities
Wedding and Funeral Fees

15,753

Receipts from Investments
Investment Income
Total receipts
Payments
Church Activities
Apportionment
Decorations Scheme
Church Projection System
Charities
Church running expenses
Church and Churchyard
Printing, postage and stationery
Sundry Expenses

6

41,388
8
3,765
9,958
9 18,547
2,315
10 2,313

2016
£

74,237

12,627

15,753

40,089
8,172

4,082
11,484

6,026

950
103,567

7

Governance costs
Accountancy

£

78,286

£

48,261

15,566

6,026
790
70,643

40,966
3,960
4,045
23,040
1,985
1,702

75,698

1,560

1,500

Total payments

79,846

77,198

(Deficit)/Surplus of Receipts/Overpayments

23,721

(6,555)

9,747

16,302

33,468

9,747

Bank Balances 1 January
Bank Balances 31 December
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ELMDON PAROCHIAL CHURCH COUNCIL
RECEIPTS AND PAYMENTS ACCOUNT - DESIGNATED ACCOUNT
– FABRIC FUND
YEAR ENDED 31 DECEMBER 2017

2017
£
Receipts
Voluntary Receipts
Transfer from Funds

Receipts from Investments
Interest on CBF Appeals Fund

Total payments

2,600
325
_____

(Deficit)/Surplus of receipts/overpayments
Bank Balances 1 January
Bank Balances 31 December

£

£

____

Receipts from Church Activities
Weddings & Funeral Fees

Total receipts
Payments
Church Activities
Churchyard Work
Roof Repairs
Electrical Work for Sound System
Transfer between funds
Repairs to Building
Music Fund

2016
£

____
-

-

3,740

590

4

21

3,744

611

2,925
819
4,452
5,271

920
450
325
_____

1,695
(1,084)
5,536
4,452
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ELMDON PAROCHIAL CHURCH COUNCIL
RECEIPTS AND PAYMENTS ACCOUNT - DESIGNATED ACCOUNT
– VALLEY CHURCH CENTRE
YEAR ENDED 31 DECEMBER 2017
2017
£
Receipts
Voluntary Receipts
Donations
Receipts from Church Activities
Income from organisations
Outside Bookings
Miscellaneous
Solihull MBC
Bazaar

£

£

-

7,016
3,100
60
1,233
______

Receipts from Investments
Bank Interest

11,409

1,834
2,735
2,077
97
923
1,131
10,000
136

£

-

8,126
2,605
20
1,217
______

3
______
11,412

Total receipts
Payments
Church Activities
Hall cleaning
Maintenance and repair
Light and Heat
Water
Insurance
Bazaar
Transfer between funds
Sundries

2016

11,968
5
______
11,973

1,860
2,606
2,825
93
903
180

Total payments

18,933

8,467

Surplus of receipts over payments

(7,521)

3,506

Bank Balances 1 January

26,171

22,665

Bank Balances 31 December

18,650

26,171
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ELMDON PAROCHIAL CHURCH COUNCIL
RECEIPTS AND PAYMENTS ACCOUNT - DESIGNATED ACCOUNT
–ST STEPHENS HALL USERS
YEAR ENDED 31 DECEMBER 2017
2017
£
Receipts
Receipts from Church Activities
Rents
Functions
Bazaar
Transfer between Funds
Holiday Camp Fund
Grants and Donations

£

8,451
270
683
527
________
9,931

Receipts from Investments
Interest Received
Total receipts
Payments
Church Activities
Insurance
Water Rates
Telephone
Electricity
Cleaning
Fire Security
Holiday Camp Fund
Maintenance
Bazaar
Sundry
Transfer between Funds

2016
£

£

9,376
450
890
90
_______
10,806
4

2

9,935

10,808

2,825
247
216
2,224
1,352
309
1,329
270
-

2,719
479
187
3,662
1,352
303
16
4,600
341
90
-

Total payments

8,772

13,749

(Deficit)/Surplus of receipts/overpayments

1,163

(2,941)

Bank Balances 1 January

12,136

15,077

Bank Balances 31 December

13,299

12,136
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ELMDON PAROCHIAL CHURCH COUNCIL
CONSOLIDATED RECEIPTS AND PAYMENTS ACCOUNT
YEAR ENDED 31 DECEMBER 2017

General
£
Receipts
Planned Giving
Collections & Donations
B’ham International Airport Grant
Teas
Sundry Income
Wedding & Funeral Fees
Investment Income
Income from Organisations
Outside Bookings
Miscellaneous
Solihull MBC
Rents
Functions
Bazaar
Harvest Supper
Grants & Donations

Designated
£

2017
Total
£

2016
Total
£

45,301
28,936
1,998
10,629
15,753
950
-

3,740
11
7.016
3100
60
8,451
270
1,916
527

45,301
28,936
1,998
10,629
19,493
961
7,016
3,100
60
8,451
270
1,916
527

40,089
8,172
4,082
11,484
6,616
817
8,126
2,605
20
9,377
450
2,107
90

103,567

25,091

128,658

94,035

Payments
Apportionment
Decorations Scheme
Church Projection System
Charities
Church Running Expenses
Church & Churchyard
Printing, Postage & Stationary
Sundry Expenses
Accountancy
Building Maintenance & Repairs
Cleaning
Reimbursement of plot fees
Light & Heat
Water
Insurance
Telephone
Fire Security
Holiday Camp Bazaar
Bazaar
Music Fund
Transfer Between Funds

41,388
3,765
9,958
18,547
2,315
2,313
1,560
-

136
4,063
3,186
4,302
344
3,748
216
309
1,401
325
12,600

41,388
3,765
9,958
18,547
2,315
2,449
1,560
4,063
3,186
4,302
344
3,748
216
309
1,401
325
12,600

40,966
3,960
4,045
23,040
1,985
1,972
1,500
7,656
3,212
6,487
572
3,622
187
303
16
341
920

Total Payments

79,846

30,630

110,476

101.109

Total Receipts
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ELMDON PAROCHIAL CHURCH COUNCIL
CONSOLIDATED STATEMENT OF ASSETS AND LIABILITIES
AT 31 DECEMBER 2017

Total
£

General
Fund
£

32,994
28,638
9,056

30,651
1,891
926

-

2,343
26,747
8,130

70,688

33,468

-

37,220

Investments (at valuation at year end)
CBF Share Portfolio
28,357
CBF Fixed Interest
200
3.5% Conversion Stock
-

28,357
200
-

-

-

99,245

62,025

-

37,220

Monetary Assets
CBF deposit fund
Bank current accounts
Bank deposit accounts

Restricted
Fund
£

Designated
Funds
£

Other Assets
Properties vested in the Birmingham Diocesan Board of Trustees on behalf of the PCC:
St Stephens Church Centre and Valley Church Centre

CBF deposit fund
Bank current account
Bank deposit account

ANALYSIS OF DESIGNATED FUNDS
Valley
Fabric
Church
Total
Fund
Centre
£
£
£
2,343
1,381
962
26,747
3,890
17,574
8,130
114
37,220

5,271

18,650

These Financial Statements were approved by the Parochial Church Council on
…………………………. and signed on behalf of the Council by:________________________Chair
________________________Churchwarden
________________________Churchwarden

St Stephens
Hall Users
£
5,283
8,016
13,299
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ELMDON PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2017

1.

ACCOUNTING POLICIES
The financial statements of the PCC have been prepared in accordance with the Church Accounting
Regulations issued in 2006 using the Receipts and Payments basis, the Statement of Recommended
Practice (SORP) and the Charities Act 2011.
Funds
General funds represent the funds of the PCC that are not subject to any special restrictions regarding
their use and are available for application to the general purposes of the PCC.
The accounts include monetary transactions, assets and liabilities for which the PCC can be held
responsible. They do not include the accounts of other Church groups that owe an affiliation to another
body, nor those that are informal gatherings of Church members.
Subject to the above, receipts and payments include income as received and expenditure when
irrevocably paid. Income Tax recoverable in respect of the period to 5 October is included in the
receipts and payments accounts.
Non-monetary donations to the PCC are not included in the receipts and payments accounts, because
they are incapable of being recorded at definite amounts. Where material, such items are referred to in
the Annual Report.
All assets and liabilities are in respect of unrestricted funds.
Statement of Assets and Liabilities
The following assets are recognised as being under the ownership of the PCC but are not included in
the Statement of Assets and Liabilities.







Movable church furnishings held by the church wardens on special trust for the PCC and which
require a faculty for disposal.
Land and buildings held on behalf of the PCC.
Other fixtures, fittings and office equipment where the PCC is free to dispose of such assets
without faculty.
Any other amounts owing to the PCC including church hall lettings and insurance claims.
Legacies where formal notification of entitlement and amount has been received at 31 December
by the PCC.
Income Tax recoverable from HM Revenue & Customs in respect of Gift Aid donations received
after 5 October in the year.

Opening and Closing bank balances are shown in the receipts and payments accounts.
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ELMDON PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED 31 DECEMBER 2017

2.

DESIGNATED FUNDS
The Fabric Fund is designated (i.e. to be used solely) for the purpose of maintaining and improving the
Parish Church.
The Valley Church Centre Funds are designated for the purpose of maintaining and running the Valley
Church Centre situated at Gaydon Road, Solihull.
St Stephens Hall Users Fund is designated for the purpose of maintaining and running the St Stephens
Church Centre situated at Coppice Road, Solihull.

3.

REMUNERATION
No person connected with the Parochial Church Council has been paid or is due to be paid any
remuneration or other benefits from the Funds of the PCC.

4.

TRANSACTIONS WITH CONNECTED PERSONS
There have been no material transactions undertaken in the name of or on behalf of the Council in
which any person connected with the Council has a material interest.

5.

PLANNED GIVING

Gift aid receipts
Income tax recovered
Other giving

2017
£
26,117
8,095
11,089
45,301

2016
£
20,246
6,528
13,315
40,089
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ELMDON PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED 31 DECEMBER 2017

6.

INVESTMENT INCOME

CBF Deposit account interest
CBF Dividends
Interest on Reserve fund
Redemption of 3 % Conversion Stock
Interest on Government Stocks

7.

2016
£
9
727
54
-

950

790

APPORTIONMENT

Paid Direct

8.

2017
£
14
878
58
-

2017
£
41,388

2016
£
40,966

CHARITIES

Christian Relief, Development and Agencies
Churches overseas
EPCC Fabric fund
Home Missions

2017
£
344
2,341
1,080

2016
£
386
3,033
541

3,765

3,960
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ELMDON PAROCHIAL CHURCH COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED 31 DECEMBER 2017

9.

CHURCH AND CHURCHYARD EXPENSES

Maintenance and repairs
Water rates
Telephone
Light and heat
Insurance
Sundries
Wine, candles etc
Curate’s House Rent
Christian Literature
Readers' Board
Visit ministers

2017
£
2,782
904
207
2,489
2,821
1,446
298
7,500
100
-

2016
£
7,819
807
221
2,334
2,740
1,055
165
7,500
248
100
51

18,547

23,040

2017
£
2,313

2016
£
250
1,452

2,313

1,702

10. SUNDRY EXPENSES

Fete floats
Other Sundry Expenses

OTHER INFORMATION
Our buildings
We currently use three buildings. The church building itself is in the middle of Elmdon Park and is known as
“the Church in the Park”. The main Sunday service is held here, as well as all baptisms, weddings, and
funerals. We also own two freestanding halls, one on Gaydon Road and one on Coppice Road. Midweek
services are currently held in these on Monday and Tuesday afternoons (except for the first week in the
month).
The freestanding halls are vested in the Birmingham Diocesan Board of Trustees who hold property on behalf
of (and acting in the interests of) Parochial Church Councils in the diocese. The Elmdon Parochial Church
Council owns the properties and are the Managing Trustees, though they delegate day-to-day management to
appointed officers. We acknowledge that both of these halls are at the end of their lives, and expect to sell the
Gaydon Road site for development within the next five years. We continue to discuss and plan for the future
of the Coppice Road site, though we do not expect to retain the current building.

PCC membership
It was agreed at the 2011 APCM that, from 2012, there should be twelve elected PCC members and that the
term of office for elected members should thereafter be three years, the starting period for existing members
to be staggered over the next three years to ensure an overlap of duty. The APCM also decided that Readers
who wished it should be appointed as members of the PCC by virtue of their office.
At the 2018 APCM four members end their terms but are eligible for re-election. There are also three
continuing vacancies for PCC members, two terms of which are due to expire in 2019 and one in 2020.
Nominations are therefore requested for four PCC members to serve for a term of three years, one to serve
for two years and two to serve for just one. Elections will take place if there are more than seven
nominations.
Every year the PCC appoints a Standing Committee, which meets as necessary and reports to the next
meeting of the PCC. Its members are Toby Crowe (Rector), Cheryl Doyle (Churchwarden), Ann Milne
(Churchwarden), Rob Dean (Vice Chair), Carol Janes (Secretary) and Alan Doyle (Treasurer). The members
of the PCC are aware of the Charity Commission guidance on public benefits in 'the Advancement of
Religion for the Public Benefit' and have had regard to it in their administration of the PCC. The PCC
believes that by promoting the work of the Church of England in the parish of Elmdon it provides a benefit
to the public by:

providing a facility for public worship and pastoral care both for its members and for anyone who
wishes to benefit from what the Church can offer; and

promoting Christian values and services by members of the Church and to their communities, to
the benefit of individuals and society as a whole

We aim to be Bible-focused, Jesus-centred, Spirit-led.
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The Fabric Report
From your Churchwardens: Cheryl Doyle and Anne Milne

1

Present log book

√

PCC 6th March 2018

2

Check inventory

√

PCC 6th March 2018

3

Walk round outside of building

√

20th March 2018

a

Masonry

√

Stonework in poor repair round Tower
doorway. Some erosion of string courses

b

Windows & guards

√

c

Guttering

Needs repainting

d

Roof

Intermittent leaks due to pile up of leaves

e

Drainage

√

f

Tower

√

g

Other

4

5

Lower drains ok but hoppers at top to be
kept clear of leaves

Walk around inside of building

√

20th March 2018

a

Walls

√

b

Windows

√

c

Doors

√

Care of Blu-Tac on walls as paint comes off.
Short south wall: damp & some soft plaster.
Crack in lozenges in NE window with
roundels
Lock absent from Vestry door

d

Floors

e

Sockets

√

f

Toilets

√

g

Ceilings & lights

√

h

Heating

i

Cupboards & storage

√

Check goods & chattels

√

Main wooden floor needs varnishing. NB.
scratching of surface when settees are moved

Broken fluorescent, irreplaceable in WH.
Fl. tube missing from kitchen to be replaced
Some loose floor grilles. Loose duct under
stairs by sound system
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6

Walk around churchyard

√

20th March 2018

a

Any loose gravestones

√

b

Irregularities

√

c

Paths

√

d

Boundaries

√

e

Trees

√

No loose stones, although some graves are
quite sunken. One has collapsed
Loose chippings, kerbstones, cards, statues,
plastic fences & kerbs, artificial turf & flowers
Some repairs carried out to paving around
bottom gate. Some sunken slabs and moss
Picket fence needs replacing. Quote £4000.
Small repairs done to park-side fence
Some attention needed on holly tree

f

Benches

√

g

War Memorial

√

h

War graves

√

i

Historic graves

√

Health & safety, risk assessment

√

Cross has fallen. Need to be kept free from
moss and overgrowth
20th March 2018

7

Memorial bench for A Onions replaced
dilapidated one, though not yet anchored

8

PAT testing

√

Ecclesiastical Insurance records reviewed &
updated
12th May 2017

9

Boiler service

√

13th November 2017

10

Fire extinguisher service

√

24th November 2017

Roof alarm system service

√

18th July 2017

11

Check key register

√

12

Faculties

13
14

a

Applied for

b

Granted

√

Kitchen refurbishment, panelling of WH

√

Removal of 1970s Table for disposal

Works completed

√

Roof alarm batteries changed, 6th Sept 2017

Organ serviced

√

March 2017

Other/extra information

6a Collapsed headstone & cross. Attempted
digging out of grave. Cordoned off, police
informed. March 2018
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Deanery Synod 2016
A report from your representatives
Christine Arnsby, Rob Dean, Cheryl Doyle and Karen Matthews
The position of Area Dean was temporarily filled by Revd Toby Crowe, until he took up the role
on a permanent basis in Autumn 2017.
June 2018, Old Hall, Temple Balsall – Social Evening
Members were greeted with coffee, tea and home-made cakes, socialising and browsing the
resident exhibition in the Old Hall.
November 2018, St. John's Hall, Knowle – Andrew Halstead, Diocesan Secretary
Andrew spoke about ‘People & Places 2’, the new diocesan deployment strategy for stipendiary
clergy.
January 2018, Elmdon Church – Paula Gooder, Director of Mission-learning and Development
Paula spoke about new diocesan initiatives to help us all become more confident sharers of our
faith.

We aim to be Bible-focused, Jesus-centred, Spirit-led.
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Agenda for the
Meeting of Parishioners and
Annual Parochial Church Meeting (APCM)
Tuesday 24th April 2018, 8.00pm at Elmdon Church, “the Church in the Park”

Meeting of Parishioners
1. Apologies for absence
2. Minutes of the previous Meeting of Parishioners, Wednesday 26th April 2017
3. Election of Churchwardens

Annual Parochial Church Meeting (APCM)
1. Bible study and opening prayer
2. Apologies for absence
3. Minutes of the previous Annual Parochial Church Meeting, Wednesday 26th April 2017
4. Accounts and financial statements
5. Report on the revised Electoral Roll
6. PCC report: The Mission of the Church
7. Fabric reports
8. Deanery Synod report
9. Appointment of such Readers as wish to become members of the PCC
10. Election of up to seven lay representatives to the PCC
(four to serve 3 years, two to serve one year and one to serve two)
11. Appointment of independent examiner
12. Closing prayer

First meeting of the new Parochial Church Council (PCC)
Election of:
1. Lay Vice Chair
2. Secretary
3. Treasurer
4. Electoral Roll Officer

Date of next PCC meeting: Tuesday 1st May 2018
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